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Current Profile of Student Instructional Day and Bus Transportation: 

 

Preliminary Framework Plan for School Day Times, Transportation Times, and Bus Run 
Resources in a Reorganization of the Districts into One 

Assumptions: 

9 The goal is to reduce the current longest ride of a child on a bus which is about 50 minutes. 

9 Smaller (less than 66 passenger) buses will probably be used to transport pupils who currently live 
at the most outer limits of the current school district geographic boundaries.  

9 It is expected that the reorganized school district continues the current practice of helping families 
as well as they can with transportation within the district to day care locations depending upon the 
number of available seats on specific bus routes.  

 Southampton Tuckahoe 
Current Elementary Student 
Day 

8:30 – 3:15  
(6 hours, 45 minutes) 

 

8:05 – 2:43 
(6 hours, 38 minutes) 

Current Secondary Student  
Day 

High School 
 

Intermediate School 

 
 

7:30-2:08 
(6 hours, 36 minutes) 

7:31-2:07) 
(6 hours, 36 minutes) 

 

First student pickup time 
Elementary 

Intermediate 
Secondary 

 
7:40 AM 
6:30 AM 
6:30 AM 

 
7:15 AM 

 

Total number of single bus runs 
currently: 

Elementary 
Intermediate  

Secondary 

(Total 90) 
 

16 in the AM; 16 in the PM 
16 in the AM; 16 in the PM 
13 in the AM; 13 in the PM 

(Total 14) 
 

7 in the AM; 7 in the PM 
 

Teacher Day Currently: 
Elementary 

Intermediate 
High School 

 
8:15-3:30  
7:30-2:45 
7:30-2:45 

 
7:55-2:55 

Length of Teacher Day: 
Elementary 

Intermediate 
High School 

 
7 hours and 15 minutes 
7 hours and 15 minutes 
7 hours and 15 minutes 

 
7 hours  
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9 The current Southampton practice of providing door-to-door transportation for Pre-K and 
Kindergarten and pick up points grades 1 through 12 unless a stop is determined unsafe by the 
district and then door-to-door transportation is provided in those stop locations judged unsafe. 

9 Southampton does not provide a late bus for athletics or co-curricular activities after school; 
Tuckahoe does three days a week.  The study assumes no late bus routes. 

9 The current bus transportation plan for the Shinnecock Nation continues as mutually developed. 

9 In 2012-2013 an additional third district-wide bus run was instituted to separately transport the 
grades 9-12.  This ‘What If’ transportation plan has grades 6-12 transported on one common bus 
run in the AM and in the PM.  The youngest of pupils in Grade 5 are no longer at the Middle 
School.  They are proposed to be served at the elementary school. 

9 An additional resource is allocated to provide adult monitors on selected grades 6-12 to provide 
adult supervision if deemed necessary. Since 2012-2013, grades 5-8 and 9-12 have been 
transported separately.  The study proposes an option that addresses the bus supervision of 6-12 
students. The option is also more cost-effective in using the transportation resources of the district 
to benefit all the pupils in grades pre-K, K, and 1; grades 2-5; and grades 6-12.    

9 An asset to the district is that the high school staff have built into their teaching day time at the 
end of the period-by-period instructional an extra-help period to provide extra-help, advisement 
for clubs, and other student-related services.  This implementation model of one district-wide 
route for grades 6-12 will have all high school pupils remaining in the building to receive such 
services and/or to meet for co-curricular activities.  Already, the high school principal makes the 
cafeteria available for students not attending extra-help, or co-curricular activities, or are just 
waiting for the beginning of athletic practices that begin after the extra-help period at 2:38 each 
day. 

9 All current pupil transportation runs and expenditures for transportation to private schools, and the 
BOCES are assumed to continue and therefore are not adjusted. 

9 The Southampton UFSD currently has the bus/staff resources to implement three complete district 
bus runs for the 62.71 square miles of the newly reorganized school district.  Southampton UFSD 
currently has 51.18 square miles and Tuckahoe Common SD has 11.53 square miles. 

9 Southampton UFSD has a bus purchase reserve in place along with a planned bus replacement 
schedule that is an available resource in case different size buses might be better suited to achieve 
the three district-wide routes each day. 

9 The bus loops at the Middle School and High School are reported to be undersized.  It is suggested 
that the school district work with the village to accomplish what other school districts do with 
similar circumstances.  In collaboration with village police, a side street is closed to traffic for 
about 15 minutes each school day at dismissal time to ensure pupil safety and ‘quickness’ of 
boarding the buses.  

Preliminary Student Instructional Day Schedule in a Reorganized School District 

Please note that outlined below is one possible framework scenario to provide transportation in a 
reorganized school district taking into account the assumptions listed above.  The scenario described 
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below is used as an element of the ‘What if’ financials picture for a reorganized school district and it is 
described here to give the communities a preliminary idea of what the student day and transportation  may 
look like.  

Please focus in on the staggered pattern of implementation.  Actual times may be different in the 
final plan to be developed by the district. 

Grade Levels Enrollment Location of 
School 

Student Day Instructional 
Contact Time 

Grades pre-
K, K and 1 

 
Estimated Number of Pupils if all ride a 
bus route:  401 including 90 pre-K 
pupils 
 

Tuckahoe 
 Building 

8:45-3:30 6 hours, 45 minutes 

Grades 
2,3,4,5 

Estimated Number of Pupils if all ride a 
bus route:   612 
 

Southampton 
Elementary 

8:15-2:45 6 hours, 45 minutes 

Grades 6,7,8 Intermediate  
School 
 

7:15-2:15 
 

7 hours 

 Grades 9-12 

 
Estimated Number of Pupils if all ride a 
bus route:  1116 

High School  
 

7:15-2:15 
 

7  hours 

 

Inventory of Southampton UFSD Bus Equipment (not counting spare vehicles): 

Vehicle Size Number Number of Pupils 
on Each Bus for 
Route Planning 

Total Pupils Able 
to be Served: 

66 passenger 20 45 900 
48 passenger 2 32 64 
34 passenger 2 28 56 
30 passenger 2 20 40 
28 passenger 2 20 40 

Total: 28 Total: 1100 
 

Estimated Cost and Revenue Basis for Transportation: 

 Currently by Southampton: Expected with Reorganization by 
Southampton: 

Number of  Single Bus Routes 
AM and PM: 
 

90 90 

Number of district-wide runs 
AM and PM: 

3 3 

Expenditure for Bus Monitors 
on High School run if 
selectively needed: 

 
$0 

 
$50,000 

Estimated transportation cost basis 2012-2013: 
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Southampton UFSD:  $11,769 (average for each of 90 bus trips) 

 
 
Where the estimates come from:  The total transportation budget NOT INCLUDING SPECIAL RUNS FOR SPECIAL 
NEEDS PUPILS, FIELD TRIPS, VOCATIONAL CENTER RUNS, ATHLETIC AND CO-CURRICULAR RUNS which can 
vary yearly based on student programs and needs; divide that resulting expenditure number by the number of roundtrip bus 
runs to and from school in 2012-2013. 

 Transportation State Aid 2012-2013: 
Transportation aid from the State of New York can equal up to 90% of all approved expenses 

depending upon the expenditures made and the property/income wealth of the district. 
The transportation aid currently received by Southampton is 6.5% for all transportation expenses 

submitted for approval by the State in 2011-2012 payable in 2012-2013.  Therefore, the local 
taxpayer on-average cost currently for each bus route one way trip in Southampton is $11,005.   

 

Summary: 

The study suggests that the current bus transportation resources of the Southampton UFSD can 
accommodate a reorganized district with Tuckahoe SD.  Southampton now provides three district-wide 
routes in the morning and the afternoon.  If reorganization occurs, the draft transportation implementation 
plan calls for three district-wide bus runs:   

9 a district-wide bus run just for grades pre-K, K and grade one attending the Tuckahoe 
School;  

9 a district-wide bus run just for grades 2 through 5 attending the Southampton 
Elementary School; 

9  and, a district-wide bus run for grades 6-12 attending the adjacently located middle 
school and high school.    

It is suggested that the current Southampton bus fleet is of sufficient size to transport the set of pupils of 
each district-wide bus run safely and without overcrowding.   

The study adds $50,000 to the “What if” Transportation and Financials as a resource to enable the use of 
adult bus monitors on selected secondary routes if judged appropriate. 

It is suggested that a comprehensive transportation review be undertaken after the first year of the newly 
reorganized district.  Such a refined review could help ensure that the students are transported in the safest 
and most cost-effective manner. 

 

 


